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Chartered Institute of
Management Accountants

Association CIMA France

The Committee invites you to our next event

Business Process Re-engineering
Tuesday 7" June 2011; 19.30h
At St James Club, 43 ave Bugeaud, 75116 Paris (metro Porte Dauphine)
Tarif non CIMA members: 25€

Speaker ; Dr Ndubuisi Anomelechi, CIMA Member in Practice, visiting professor at SKEMA Business School

The concept of business process re-engineering (BPR) conjures up a variety of meanings for enterprises and
consultants. This is especially so when contextual requirements and priorities are not suitably featured in the
underlying focus of a change programme. But correctly understood and executed, BPR offers a robust solution to
prevailing thorny issues in the generation and use of effective management information. This presentation will
examine core aspects of BPR, specifically,

What is BPR and why re-engineer?
BPR triggers - when is BPR advisable, necessary, or indispensable?
BPR variants

Effective BRP methodology
Measures of successful BPR
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About the Speaker

Ndubuisi is a chartered management accountant and management information systems consultant.

He also has interests in academia, delivering courses and conducting business research. He is a visiting professor at SKEMA
Business School, Paris. He is also a visiting lecturer at Kingston Business School, Surrey, UK, delivering seminars and
workshops to doctoral research associates as well as masters students.

He holds a doctorate degree in business administration (DBA). He is the originator of the Specific Business Needs Model of
ERP System implementation and has authored various papers.

Dr Anomelechi’s professional career has included roles in banking, financial management and control, project controls and
management, BPR, and system implementation and management in a variety of organisations in the financial services,
commercial, engineering, oil and gas, information technology, professional services, and the public sectors.

His CIMA activities have included serving as a member of the Professional Standards Committee, the Panel of Membership

Assessors and CIMA South-East Regional Board. He also served as President of Croydon & District Branch. He is currently a
member of the CIMA Members in Practice Management Panel.

The presentation will be in English, followed by a cocktail.

To register your interest for this event, please fo  rward your cheque, payable to ‘Association CIMA Fra  nce’ to CIMA
France Secretary, 88bis chemin de Fonteze, 30700 Ar  paillargues, by 2 June latest.



